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WHY QUANTIFY PROJECT-LEVEL  
OUTCOMES? 



It’s required for RCPP & EPA 319 projects 

Excerpt from 2018 Farm Bill 

(E) conduct an assessment of—

(i) the progress made by the project in achieving
each conservation benefit defined in the
partnership agreement, including in a
quantified form to the extent practicable; and

(ii) as appropriate, other outcomes of the project; and

(F) at the conclusion of the project, report to the 
Secretary on its results and funds leveraged.

2014 RCPP Announcement for 
Public Funding (APF)

“…generate near-term results that are 
measurable from environmental, 
economic, and social perspectives.”



Other 
terrific 

reasons to 
quantify 

outcomes





Envisioning a 
Self-Strengthening Cycle:

Outcomes quantification will 
lead to more conservation 

adoption, which will lead to 
more outcomes 

quantification, which will lead 
to more…………..



How many farm conservation projects are there? 

How many others? 
❑ State? 
❑ County? 
❑ Corporate? 

Federally-funded  projects 

Estimated # Types of project

600 EPA 319

400 RCPP

47 MRBI (implementation phase)

19 MRBI (planning phase)

? NWQI 

1066 Estimated Total 



AFT’s IL Upper Macoupin Creek RCPP Project : 
6 HUC12s within Macoupin Watershed (HUC8)



13 TOOLS + 2 METHODS 
FEATURED 







How tools were evaluated 

a. About the Tool

b. Site-specific Inputs & BMP 
Analysis Options

c. Which Outcomes Are Quantified?

d. Tool Strengths and Limitations 

e. Who’s Using This Tool?

f. Supporting Information 



7 WATER QUALITY TOOLS + 
1 METHOD 



3 Water Quality Tools & 1 Method will work for LMW-
attending project managers



RECOMMENDATIONS



• Develop more helpful guidance & instructions 
for project managers

• Include a list of projects that have used your 
tool

• Expand the geographic accessibility of your 
tool 

• Signal that you need support to improve and 
expand to NRCS, EPA, states, the foundations, 
and the corporations

Recommendations for Tool Developers



• To set up for success, connect with the tool 
developer to make sure the tool will work for 
you, seek training, and request a coaching 
partnership

• If you cannot use existing tools, consider back-
of-the envelope and other simple methods to 
estimate water quality and social outcomes 

• Signal to NRCS, EPA, states, foundations, and 
corporations that you need more guidance and 
support to quantify outcomes and want access 
to tools that are not yet operating in your area 

Recommendations for Project Managers



1. Develop an outcomes quantification 
handbook for RCPP and other project 
managers to use to guide estimation of 
project outcomes 

2. Facilitate social outcomes training and 
coaching

3. Facilitate frequent and on-going training 
on existing outcomes estimation tools 
and offer coaching

Recommendations for NRCS
Who can help 
with these “asks”? 



Recommendations for USDA, EPA, States, 
Academics, Foundations, & Corporations

1. Support the tool developers and tool 
users to implement the activities 
recommended in this paper 

2. Support additional research and 
assessments of tools and methods 
for measuring outcomes beyond this 
initial assessment 

3. Establish a nationwide dataset for 
calibrating and validating outcomes 
quantification tools 

Who can help 
with these “asks”? 



WHAT NEXT? 



AFT & LMW ideas to aid your outcomes 
quantification journey 

❑ AFT will offer an in-depth webinar on 
the Guide in December

❑ LMW / AFT may offer tools training 
webinars by developers of the tools 

❑ AFT can offer free “coaching” services to 
10 watershed project managers

❑ AFT would love help with the “asks”

Let us know what you’re 
interested in 

by completing the 
Outcomes Tools survey in 

the Chat Box 
by Friday, Nov 20 COB



Learn simple water quality & climate outcomes 
estimation methods

Join Concurrent Session 2: 

Emily Bruner, AFT • Practice adoption & efficiency data 

• Water quality baseline data 

• Climate baseline data 

Gather 

• Baseline water quality & climate losses 

• Loss reductions due to practices

• Compelling “equivalency” metrics to 
make outcomes more understandable

Calculate Emily will walk you 
thru how to



Thank you! 

Please let us know: 

- what you need
- what you think we should do 

Good luck with your RCPP 
applications!

Please keep in touch: 
mperez@farmland.org



BREAKOUT SESSION QUESTIONS 

1. What tools, methods, modeling, or monitoring techniques are you using to 
quantify which outcomes (e.g., water quality, climate, social, economic, other) 
of farm conservation practices in your watershed projects? (Or have you heard 
others use?)

2. What has worked well or not worked well in your experience quantifying 
outcomes?

3. What support do watershed project managers need to be more successful at 
quantifying outcomes?


