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One Watershed – One Plan 
History

• Conduct Comprehensive Local Water Management on a Watershed basis, 
instead of a county boundary

• Streamlining the planning process to create a focus on project 
implementation

• Financial Incentives from the State of Minnesota, with a cost-effective 
method to distribution
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One Watershed – One Plan 
History

Develop a PRIORITIZED, TARGETED, and MEASURABLE 
local implementation plan.
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Prioritization
Relationships

The Elected/Appointed group 
made a collaborative decision to 
go forward TOGETHER

Changing Times in 
Conservation Work

1W1P is part of a paradigm shift in 
how conservation work is done

In ag Country, SWCD’s served 
individual farmers first

Watershed benefits were secondary

Progress always moves at the speed of trust

We invested heavily in trust building early on, as it is our foundation 
that everything else is built off of

We managed to set aside turf and worked hard to create an inclusive 
group of staff, policy makers and partners

Still had a rocky start
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Prioritization
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Prioritization
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Targeting
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Targeting



Leadership for Midwestern Watersheds

Measurable Goals
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Now we have a 
 Prioritized, 
  Targeted, 
   State Approved,
    Comprehensive Watershed Management Plan 
     in order to achieve the best Measurable Results.

NOW WHAT?
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IMPLEMENTATION
Administration and Coordination

Local Implementation Work Group (LIWG) – made up of local staff – handle logistics
 Technical Advisory Committee (TAC) – made up of state and local staff and stakeholders
  Policy Advisory Committee (PAC) – made up of elected/appointed officials
 
  

Day to Day Contact – appointed annually
 Fiscal Agent – appointed for each source of funding
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IMPLEMENTATION
Activities

Broken down into:
Projects and Practices; 
Monitoring Activities and Studies; 
Education and Public Involvement Activities; 
Regulatory and Administrative Activities
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IMPLEMENTATION
Funding

$9,750,000
$26,699,000

$39,814,942
$79,000,000
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But, what did we do before 
One Watershed One Plans?
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Questions?
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