
Focus on What Matters! 
How buying environmental results can be faster, 

cheaper, and more effective
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Agenda

• The problem
• The solution
• The solution in action

• Clean Water 
Commerce

• Conservation 
Finance

• Watershed 
Partnerships

• Opportunities
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We build policies that deliver 
spectacular improvement in the 

speed of environmental 
progress.
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So Far: Paying for Practices

Credit: Maryland Department of Agriculture Credit: Lynn Betts/Wikipedia 6



Pay for Success: Freedom

Outcomes-based

Measured or modeled

Payment after verification

No itemizing costs

Room for innovation

Flexibility for farmers
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PfS Public Benefits
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policyinnovation.org/publications/analyzing-pfs-luskin
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Maryland’s Clean Water Commerce Program
1. Request for proposals
2. Entities bid $/lb N

a. Based on model
b. Include co-benefits

3. State selects projects 
4. Verification 
5. Payment
6. Cleaner water
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MDCWCP: Money
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MDCWCP: Commodity
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MDCWCP: Specifications
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MDCWCP: Prioritization
Carve-outs: at least...
● 35% ($7M) for agricultural 

practices
● 20% ($4M) for projects in 

communities 
disproportionately 
burdened by 
environmental harms and 
risks, including stormwater 
management and green 
infrastructure                                 

● 10% ($2M) for 
nonagricultural landscape 
restoration projects
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MDCWCP: Scoring and Selection
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MDCWCP PACWPP

Funding $20M/year $22M over 3 years

Carve-outs ● ≥35% agriculture
● ≥20% in burdened communities
● ≥10% non-agricultural landscape 

restoration

100% agriculture

Priorities ● Locally impaired watershed
● P and sediment reductions
● Alleviation of environmental injustice
● Climate mitigation and adaptation

● Locally impaired watershed
● Tier 1 Chesapeake Bay county
● “Small farms”=not CAFOs
● Community/environmental benefits
● Fiscal/managerial viability of entity

Administered by WIFA PennVest

Pennsylvania buys outcomes too!
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More states paying for results
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Inflation Reduction Act

Environmental 
Quality Incentives

FY2023: $250M

FY2024: $1.75B

FY2025: $3B

FY2026: $3.45B 

Conservation 
Stewardship

FY2023: $250M

FY2024: $500M

FY2025: $1B

FY2026: $1.5B

Regional 
Conservation 
Partnership 

FY2023: $250M

FY2024: $800M

FY2025: $1.5B

FY2026: $2.4B

Agricultural 
Conservation 
Easement

FY2023: $100M

FY2024: $200M

FY2025: $500M

FY2026: $600M
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Models

Financing

Aggregators

Watershed 
Outcome Banks

Future
Opportunities

“Opportunities exist to improve the effectiveness of pollution reduction efforts 
and accelerate improvements in living resources” -CAST CESR 37



So, what can you do?

● Refocus agriculture and environmental 
programs onto results, including RCPP

● Enable environmental outcomes purchasing 
in the procurement code and get money!

● Encourage watershed partnerships and other 
demand for outcomes
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Questions?

Harry Huntley
Senior Agriculture Policy Analyst
hhuntley@policyinnovation.org
410-528-3109
LinkedIn.com/in/HarryMHuntley

Thank you!
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